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Table 1. Gross margin comparison of merino, angora and cashmere enterprises
l'l

No.

Merino
*DSE
Reece
kg

No.

Angora
DSE

Reece
kg

No.

Cashmere
DSE

2.5
2.1
2.8
1.1
1.1
0
4.0

500
150
200
250
250
0
16

1.2
1.1
0.9
0.7
0.8
0
1.1

0.42
0.35
0.42
0.19
0.21
0
0.5

1338

437

Reece
kg

1-~

Flock structure
Adult females
Maiden females
Wethers
Weaner females
Weaner males
Lambs/kids
Rams/bucks
Total
% Breeders

314
111
443
142
142
0
10

1.5
1.4
1.0
0.9
0.9
0
1.3

4.8
4.4
5.1
3.2
3.5
1.2
6.0

470
150
390
250
250
0
16

1.1
1.0
0.9
0.6
0.7
0
1.0

1162

1338

5680

1525

1338

3110

37%

40%

62%
$4.50/kg greasy
12.2%
April/May
70%
5%
229
44 ¢/kg
30¢/kg

90%
$9.00/kg greasy
11%
August
105%
5%
546
75¢/kg
45¢/kg
135¢/kg

1366
48%

Income
Fibre-yield
average price
marketing costs
Lambing/kidding months
Lambing/kidding rate
Death rate
No. stock sold
Stock prices - wethers
- cast for age
-kid
Gross income

60% down
$110/kg
9.1%
August
110%
5%
615
85¢/kg
45¢/kg
135¢/kg

$24,416

$30,346

$33,170

$903
$3558
$1475

$1277
$5290
$2344

$1203
$2729
$2335

Expenses
Animal health
Shearing etc.
Feed
Sire purchases - No.
- price
Total variable costs
Gross margin - total
-per DSE

4
$400/head

4
$400/head

3
$250/head
$6686

$7867

$10511

$25,302

$19,835

$17,730
$14.82/DSE

$13.25/DSE

$18.92/DSE

*DSE = Dry Sheep Equivalent. A DSE is a two-year-old dry sheep maintaining a body weight of 45 kg.

Table 2. Impact on gross margin from a 10 per cent change in price

Item

Fibre price
Meat price
Shearing costs
Supplementary feed costs
Sire price

Change in gross margin ($/DSE)
Merino
Angora
Cashmere

1.72
0.14
0.18
0.11
0.06

42

2.09
0.41
0.33
0.18
0.12

2.15
0.52
0.32
0.17
0.12
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Developing a cashmere goat enterprise
There is no recognized cashmere breed type at
present. Bucks are available which will produce at least 300 g of white cashmere, with
fibre diameter equivalent to a flock average of
16.5 microns. Exceptionally high producers are
harder to come by and may cost well over
$1,000. It is reasonable to expect that, as the
industry develops over the next decade,
heavier-cutting bucks will become available for
the same price without any increase in fibre
diameter.
The goat breeder must aim to breed a type of
goat which will produce enough well-priced
fibre, in the breeders' estimation, under local
conditions. Environment, particularly nutrition,
influences fibre diameter in Merino wool, but
Western Australian results cast doubt on
whether it similarly affects the fibre diameter of
cashmere down.
As relatively few bred-on does are available,
most new ventures are based on up-grading
from selected feral does.
Average production from adult does should be
lifted to 250 g/head within 15 years with
objective and intensive selection of does in all
generations, and continued access to high
producing sires. Does would be retained on the
basis of performance rather than generation.

Budget assumptions
The profitability of developing a cashmere
flock depends on productivity and prices, so a.
budget like the ones shown in Figure 2 is
meaningless without reference to the
assumptions behind it.

Terry Sims, of Peter Scanlon Wools, classing a fleece at the
Cashmere Marketing Corporation receival depot in
O'Connor.

The enterprise assumed here is a strictly
commercial operation, competing with other
livestock for a place on a wheatbelt farm.
Stocking rate and husbandry practice are
assumed to be at realistic commercial levels; no
luxury feeding or housing. Maiden does kid at
two years old. From each 100 maidens mated,
100 kids survive to the end of their first calendar year. Adult does kid at a rate of 113 per
cent surviving to December 31.
The enterprise is started with a flock of 500
feral does direct from the pastoral region. They
are domesticated by holding them within
suitably modified yards for one month. Production records from their second season are
used to identify the top 30 per cent, with the
balance culled. Fencing is up-graded at a cost
of $2400 in the first year, with a further $1600 in
the fifth year, as the flock expands. Numbers
are held at about 1000 thereafter.

44

09·0
00"1

ozo

S)j/$
.a:iµd

umuua .rad %Zl @

umuue red %Zl @
ilOP/00"£$ ®
peaq/ ooes @
Suµeaqs/peaq/S6"0$@
pl!i!l{/09"0$ ®
pl!i!l{/16"0$ ®

ilJUl!Jl!q ilAJll!JilWilJUO lSillillUJ
UO-A.Ul!J Sl[lUOW J, - lSillillUJ
(Al!l{ S)j 'U!l?rll S)j
paa:1
lUilWJl!Jdill )jJilQ
a:iJ.M.l 1Supeaq5
Slill[lilM s1aneoS 'saop - l[lJl!aq Jl!W!UV

oz

on

sssusdxs 8u11v.1ado
urnuue rad %Zl @
aop/£$@
peaq/OOt$@
peaq/
@
0001$
(S puu 1 sll!aA)
W)j/OOZ$®

zts

Sl[lUOW 8 - lSillillUJ
(Spll!A'SlUilWll?illl'pili!J)
uoµe:iµsawoa
papue] S)jJng
papul!J saop Jl!lil:J
saSueq:i pie,{ 'sa:iµap SUJJPUt?H
Ul)j

oz 'SilJUilJ apeiSdn
sseusdx» 1v11dv::>

z

zz
Zl
81
S)j tqSJaM
SSl!Jll!:::)

S)jJilQ
SlilHl!O~
saoa

SZl

soz

(%S) sasso-j

.l£
06
08

O.l

00£
88
£9

06

89

zzt

.lOl

O.l
O.l

ES

O.l

a:

08

iau S)j/$
a:ipd
UMOQ

8t
t8
8t
t8

9·0
9·0

01

rt
.l"O

z'o

ZtZ

ot
zt
zt

peaq/S
PJilJA
UMOQ

peaq/
EISO

06

Ztl

za
l:I 'SlilHl!OS ayew
(SSOJJ )jJl!q) Z8
(pyo l{lUOW 91-J,) l:I
s1aneoS illl!Wil:J
I:I saop uapiew
(SSOJJ lSl!J) saop l:I
(papa1as) saop ll!lil:J

1 ·uef
ll!"ON

)f:JOJS

jo SSVIJ

:,pou I! SUJµl!tS JO :ma.< qµnoJ ill{t UJ il.lllPnltS-)f)OU ilJil\D\(81!::) '£ ilJq11.1

-sspoppad U!l{l!M umn daa)j IIJM SUJqWJp
aSernmsip 01 pauSisap Struts pue illJM urouoq Suoits
e l[lJM a:iuaJ JJit:iaya punos y ·s1ewiue al!Se aie s1eo~

·aspd.1alua lt?O~ 31.{l 01 paHpa.I;)
S! (HSQ rad Sl$) daaqs srqdrns JO ares UIO.IJ
anuaAa"M ·are;)S auras 31.{l uo asudranra ouuaur
{t?;)!dAl e UIO.IJ papadxo lt?l{l l{HM MOIJ l{St?;)
clAHt?{nUin;) cll{l araduroo oi S! >pOIJ cl.lclUll{SI:?;)
31.{l ~Uido1aAap JO i\lffiqenJo.Id aql ssasse 01
ieM 1ua1uaAum y ·aspd.1a1ua OUI.Iam ~U!lS!Xa
ue .IOJ a1nmsqns UcllJO lSOUI p{nOM astrdraiua
cl.lclUllfSI:?;) cll{l ll:?l{l aumssn oi ;)HSHl:?cl.I S! H
·aU!Ul.la1ap 01 repraq aq iem 1nq 'Moqamos
.IOJ paMone aq qsnur asaq.1 -paqs ~U!.Ieaqs
31.{l ~U!Ueap JO isco 31.{l .10 10.1wm paaM uo
~U!Aes-1sm se q;)ns sanssr sa.1ou~! 1a~pnq aq.1
·aspd.1awa a.1amqse;)
aq1 iq au.10q sasuadxa aq1 sazrreurums v a1qe1.
sasuadx::1

·aseqd ~U!pe.1~-dn aq1 ~Uimp
~unoi AiaAnera.1 uaqM panm am iaql asne;)aq
rensn Ul:?l{l cl;)pd .lcll{~!l{ e .IOJ PIOS ara saoa
·suornpum
.1!31.{l .IOJ arruaruis 1eap1 aq1 PU!J 01 'aUIUie.1~0.1d
~U!pe.1~dn aq1 .1aue pue ~upnp sarruoruis
>pOIJ aAneu.1a11e a1en1eAa p1noqs sraanpord
~U!pua1ur "I arqe.1u11a~pnq U!~rnm ssorf
aq1 U! pasn se auras aql S! arruoruis )POIJ IBU!tl
-~U!Ut?clM .1aue uoseas lS.l!J SH U! lBO~ e .IOJ
A.IlSnpUI aql U!l{HM UI.Ial pa1da;);)I:? iyap!M 1som
aql srnadde H se pasn S! ,1aneo~, p.10M aq.1
·~u1paa.1q .IOJ papaau 1ou a.1e Wl{l (,s1aneo~,)
s1eo~ ~unoA ne snas .IclUI.IeJ cll{.1 "Scl{l;?!i
lt?O~ JO sne1ap pue 'sa;)pd pue sp1a1i uMop,
'ssep q;)ea JO (HSQ) s1ua1eA1nba daaqs A.Ip '.1eai
qpnoJ cll{l U! ampn.11s >pOIJ sMoqs £ arqei

9v

a1uw pue ')J:>01s uonupunoJ su (peaq/OS$) saop
-suostreduroo
ssoro PlitJl inq 01 SI asnnorduroo arqeuoseal
,H{l UO paJJa a~lef e aAeq l;)A 'asaql
y ·aAisuadxa all? )J:>01s .parqamd, 1eq1 os
JO t11eµa:i1sear aq1 aq iew a1el 1sala1u1 ·pal:>es
'pa1IWII
am
Slaqwnu
'laAaMOH 'surruar JO MOIJ
aou am iaq1 1pa~uaneq:iun lfiJI aq prnoqs
a1uipaWWI
ua tJHM'Ai1snpt11aq1 01 sruanua
s1a~pnq asaq1 U1 suondumssa c'J\{l JO auoN
MaU
lOJ arqBTIBAB all? SlBO~ elO~U'efAlITenc)
·alawqse:i tJHMsseo aq1 SI ueq1 )J:>01s uo
")J:>01s uonepunoJ lOJ ssoud tJ~"N ~t11ied 4nsnf
011a)JleW .Jieqow urrai ~uor
JO MaIA:insIW -palq JO fOOd la~ll?f \? dn lITnq seq 1nq errel1sny
Ula1saM U1 news SI Ai1snpt11rreqour aq.1
-ndo ua paau prnoM Slapaalq renua1od 'laAa
-MOH ·arqeneAB ipeaI[e SI )J:>01s ~U1PiaIAtJ~ItJ
astrdrarua Jil?lfOWl?lo8uy ue 8u!dopAaQ
se sisoo nreurdojasap U1 a1eipawlalt11 SI .Jieqow
·slaSIAPBs:>IWouma WlBJ aml{n:>p~y
-sssoord ~t11pel~-dn
JO lUawpudaQ WOlJ arqeneAe am suondumsse
urrai ~UOf e JO SlSO:> aql dnooar c; re9uassa
JO sne1ap laqpnt{ -suoudumsse U1 sa~ueq:,
SI mrmnled U1 araurqseo lOJ t11~mw SSOl~ ret11J
01 AHAmsuas sn 1sa1 Al)J:>!nb pue 'aspdla1ua aq1
\{~1\{ V ·ssa:>:>ns urrai ~uor 01 repru:> SI sisoo
lOJ a:>uereq ~U1Ullnle a1ern:ire:iuto sreonpord
1uawqsrrqe1sa ~U1ZIWIU1W "MOIJ qs-e:i ipea
~t11pua1t11 '1aaqspealds ramduroo e ~U1Sfl
JO ooueirodun aq1 ltJ~ITtJ~ItJ z pue t sam~H
U1 papagal sa s1a~pnq iuourdojexap aq.1
-~)J/1>0Sv 1e JJO ~umaAaI
uaq1 'smaA OMl lOJ (ssol~) Aseal~ ~)J/1>0SS
may l{SV:J lif.J.VcJ Jo eououodiu;
le ~U1U1eWalsaarrd fOOM JO SISeqaql UO S! SitJ.l
-daoqs ·aspdla1ua oupour aq1 lfHM dn q:i1e:i01 surruar
ot11law pun s1eo~ alawqse:) lOJ asoq1 aprs
,sleaA iuew :pou alawqse:i uo-palq aq1 a)Jel
-~UOfeasudraiua .JietJOW elO~U'ef~t11dOfaAap ffiM n 1eq1 ueaw sleaA Apea aq1 U1 sum1al MO'J
aq1 lOJ a:iuereq aAnernwn:> aq1 SMOtJS aln~H
·s1eo~ lOJ pasn puer aq1 uo pat11e1aluaaq
· MOIJ qseo uo
peq iaq1 n daaqs WOlJ spaa:>old 1au papunod
t11elp a~leI e SI )J:>01s ~t11paalq JO 1sm tJ~"N aq1
-WO:> aql SlUaSaldal SOU1laJt\I aql lOJ a:>uereq
1nq ')J:>OIJ araurqsto aq1 lOJ ueq1 zauoos paqonar
aAnernwn:> aq.1 ·aAneulal{e q:iea JO awm1no
SI .uononpord nntI, ·aspdia1ua .Jieqow aq1 WOlJ
repuet11J aq1 spagal Af.JieJ z; am~H 'uon
onuasar renuue ~t11seal:>U1 aq1 sMoqs 1 am~H
-ellSIU1Wpepue moqer 'S.Jiedal 'ranJ 'lazm11aJ
·raAaI1eq11e praq pua 00011noqe 01 JO SlSO:> aql laAO:> Ol lUnowe :insrreal e ~U1MOTie
ig ·uospedwm aq1 a:iuanIJU11ou saop speaq
dn 1nnq aq
Slaqwnu 'aspdla1ua alawqse:>
-laAOJO raAaI aq.1 ·z; am~Itl U1 UMOtJS SI aAH
lOJ uMoqs 1eq1 01 i~a1el1s mTIWis e ~U1Sfl
-eulalfe q:iea lOJ a:>uereq aAnernwn:> aql 's1eo~
pue daaqs JO snqeq ~t11zel~ Aie1uawardwo:i
JO smauaq a1el ~U1)J:>01s aq1 lOJ pue '(3:SG lad
01$) WleJ aq1 JO ped 1eq1 ,{q papUnJ inewlOU
speaqlaAO WleJ JO lSO:> aql lOJ ~U1lUna:>:>e lal}y

=n

=n

z

rro=

")J:lOIJ
arourqsto aq1 lOJ sa awes aq1 ale sisoo laq10
nv ·lea,{ e a:>IMl 'puaq/z;9·1$1sm 01 pawnsse
SI ~U1leaqs 1nq '1sm e lOU SI uoneonseurorj

po.topp;uuJ 04 u-1 oAf-i~u ..aHe ue Sf uoneuµnast11
fBPIJHlV "(puaq/006$) s>pnq parqamd 01 asaq1

s

OG

·asudla1ua
aq1 WOlJ anuaAal 1eo~ renuue sMoqs am~H

i

0
0

ooos
)>

0000~

::::,
::::,

c
!!!.

'l!l!l{OWput! illilWl{Sl!:> WO.I]
anuaAaJ - 1uawdopAap
aspdiawa ll!O!:) ·1 a.nul!d

(C

ooos~
OOOOG

0

!!?.
io
<
co
::::,

c

co

OOOSG ~
00008

.lv

·sap1snpUf .11eqow pue araurqseo aq1
JO q1Moi8 am1I1J aq1 lOJ aseq ia8uoi1s e amsua
01 dyaq ffiM 'sia;,npoid 1eo8 JO aim pa1e;,1pap
e JO >J:lOM panUf1um aq1 pue 'amHn;,p8y
JO lUaUlpedaQ aql le l~[l lUawdoyaAaQ
sap1snpUJ le08 news e JO ruaurqsqqmsa =u
·aspdia1ua 1eo8 e 8Ufpnnq
JO POHa aq1 lOJ spieMal aq1 aUfUlla1ap
ffiM asaq1 asne;,aq /snoo] tri: 1da>y aq pynoqs
Al1A1pnpoid pue ssoud urroi Suo] 'laAaMOH
·s1eo8 8Ufllilt?J
JO sanrreal iaqsieq aq1 l{HM pa;,eJ Ual{M
pa8einms1p uaaq aAeq siarnieJ ouros 'sain1uaA
Mau lSOW qHM Se 'uon1ppe UJ ·s1eo8 lOJ
rnse1snqwa ,siawieJ luern ua>yeqs sel{ q;,1l{M
'8>y/~OOS aAoqe rraM 01 asearour seorrd yooM
lseai8 uaas seq 8861 01 .l861 JO urooq yooM aq.1
·swa1sls 8UfUlleJ mo
Uf daaqs JO 1eq1 8Ufq;,1ew sruais e Ufene ffiM
s1eo8 iaq1aqM JO s1ueu1u.ua1ap 1ue1mdID11sorn
aq1 uraas yende;, >ysp JO lyddns e pue nraur
-asordun paaiq 'Sm>J:S Alpueqsnl{ 'wieJ aq1 uo
-uononpord aiq1J a8emmua ffiM syeu81s
a;,1id aq1 'saiq1J asaq1 lOJ sasn isaq aq1 PUfJ
pue saouarajard zaumsuoo A]1lUap1 lya1em;,;,e
uto AJ1snpu1al{l JI ·yooM pue aiarnqse;, 'i1el{OUl
JO seorrd aAnepl
qHM op oi tpnur seq
errei1sny uia1saM ut 8UfUlleJ 1eo8 ioJ am1I1J
=u ·pnpoid e JO a1eJ aq1 01 a;,uaiamp aq1
rre a>yeW ueo 8Ufla>yleUl;,na8laUa pun aAneal:)

=n

'Ifl!ljOW

pus ouuaur 'aiawqse:i
JOJ MOTJ qsso JO UOS
-ueduroo y ·luawdoraAap
asudraiua ll!O::) ilJ~Jtl

·z

s1eo8 lOJ amtnJ

=u

JB0A

s~

oc:

o~

s

0
00000~-

0

0
c

3

c

~
(D

00000~

O"
Ill

iii"
:::,
0

(D

OU!J0Vi!
aJaw4se~

~0

0
oooooc: .s

J!B40Vi!

000008

